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This paper examines how Japan’'s “Digital
Garden City Nation” vision and the promotion of
multi-regional living are reshaping work and
lifestyles through ICT and AR technologies.
Drawing on the historical shift from the Industrial
to the Information Revolution, it highlights that
ICT industries are talent-oriented rather than
location-bound, offering a chance to
counterbalance urban concentration. Telework,
accelerated by the COVID-19 pandemic, provides
flexibility and efficiency but also faces challenges
such as weaker organizational culture and lack of
spontaneous interactions, leading most firms to
adopt hybrid models. Current telework is
described as “telephone-type,” limited to 2D
audiovisual exchanges, but future trends point
toward immersive telework integrating 3D vision,
haptics, and even olfactory data. AR displays,
embodying Sutherland’s “ultimate display”
concept, will enhance presence and reduce the
need for physical commuting, enabling real and
virtual interactions to coexist seamlessly. As living
spaces expand, multi-regional residences can
provide more suitable environments for AR-
enabled telework compared with urban homes
constrained by space. Ultimately, the paper
argues that advancing ICT and AR technologies
will foster regional revitalization, correct Tokyo-
centric concentration, and enrich workers’
lifestyles, positioning multi-regional living as a
practical model for a balanced, well-being-
oriented society.
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